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Factors
Stakeholder
Driven
Workforce
Referral Sources

Customers

Prioritize our

stakeholders.
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Understanding
Supportive
Social Trends

Demographics

Understand the
individual
experience.
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Factors

Creative

Diversified
Approaches

Growth &
Discovery

Utilize
innovative
solutions.

Caring
Engaged

Improved Well-
being

Workflow
Efficiency

Factors

Exceptional
Evidenced Based
Safety

Value-Based
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Factors

Service Oriented
Welcoming

Trauma
Informed

Person Centered

Enhance our
customer
experience.

S

Seamless
Patient Focused

Coordinated
Common

Purpose

Integrate
behavioral and
medical
healthcare.



takeholder Driven

Create and distribute a
stakeholder newsletter

quarterly or annual report.

Develop a variety of
multimedia methods of
sharing client feedback

(anecdotal or survey

results) within the
communities we serve.

Prioritize our stakeholders.

Expand autism services to
maximize capacity for
clients aged 7-21 years

through after school and
home-based services.

Develop and deploy an
evidence-based parent
training program for autism
clients.




U nderstanding &> Understand the individual experience.

Deploy “Caring Cards” for
those hospitalized for
psychiatric or general

medical.




reative

Implement MOConnect 2.0
for Crisis Services.

Create processto
encourage employee
feedback on process

improvement.

m Utilize innovative solutions.

Develop clinical services
by fully implementing
ELEOS.

Review, identify, and
implement EBP/promising
practice for
aggressive/assaultive child
and adolescent
population.




Improve health of
residents at TAR by
enhancing physical

exercise options.




Start process for behavioral
health center of excellence
accreditation at Leffen Center.




Yk % Enhance our customer experience.

Develop a “warm handoff”
system for new clients within the
CCP program.

vice Oriented

Create an improved referral
process for FHS primary care
physicians and pediatricians.




ical healthcare.
S eamless g Integrate behavioral and medical healthcare

Explore EMR software
options for pharmacy.
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